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Figure 8-3. Four-quadrant graph of incremental cost effectiveness ratios (ICERs).

ASSS M - P n] LR EE(EICERVUZRIR - AIRAF A B
—RIRAVEITREFR N ERI A L S (ER b > A
%K%&Kﬁﬁ BEHCA PR Ry s (58 2
W RS N ARG © A N AT R ERVRGERETS > il
AWK > alwaysi2 ATLUEFHRY  {ERAEE EAREG - 7250

s - I ERERA -

22D o [FIRRAIRS:

19



@' Discovery

158 | CAUSES OF WASTEj

technology being evaluated should ultimately be adopted (Figure 8-3). By cop.
vention, incremental cost is represented on the y-axis and incremental effect
(QALYs) are represented on the x-axis. Technologies that fall in the upper-right
quadrant (by convention called quadrant 1) are more costly and also more effec.
tive. Technologies that fall in the upper-left quadrant (quadrant 2) are more costly
and less effective. Clearly, technologies that fall into quadrant 2 are not worth
adopting. The decision to adopt technologies that fall into quadrant 1 depends
on how much you are willing to pay for imprpved performance. The same logic
holds for the technologies that fall in the lower(quadrant 3), which are leg
costly and less effective (adoption depends on wi inKess to pay). The lower

(quadrant 4) represents interventions that are less co ly and more effective,
are always worth adopting.
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