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Bypass Coronary Artery.

One Site to Aorta with Synthetic Substit_
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1 angina pectoris [] unstable angina (1 STEMI [

R EF

1. BRAR NSTEMI [ angina pectoris with vessel spasm [
others
1 native coronary artery [ bypass graft (autologous
arterial graft) (] bypass graft (autologous vein graft)
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1 bypass graft (nonautologous biological graft) [

others
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3. SRR

1 autologous heart [ transplanted heart

4, BHkEyBRBEME

O LM O LM + triple vessel [ triple vessel disease

:|0 double vessel disease [ single vessel disease [

others

artery disease)

bypass graft + transplanted heart =
2.8 E i 4ok Bypass graft do
& X B4 A autologous artery »
autologous vein - nonautologous
biological » specified type % -
3.8 & 4o & Transplanted heart
o % X & 4 By bypass graft »
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bilateral IMA [ abdominal aorta only [ descending
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O off pump with cell saver [ off pump without cell
saver [] on pump beating heart [] on pump aortic
cross clamp and cardiac arrest [J on pump
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& X I35 2 21 4 1 o

TIopERl TIopER 72‘}*}}1;) preagr))  Rreigely) peiges 0 B

37.2 4.5 10 23.1 19.3 16.5 2.1-~-29

46.7 5.9 12 29.0 24.2 20.7  2.6~3.6

9.5 1.4 2
41.6 5.1 11 25.8 21.5 18.5 2.3-3.2




e FEW\.}——% “:!‘7].(3-)

& RS - 1B 3 40 0.15 B (2.5%) 27 = i > 0.06 7 (-1.3%)

fﬂ g @ ICD-9 ICD-10 ICD® # ICDi#
ICD#c I o # ICD#c I 39> i AR £ & 4R £ &
# p 210 6.2190 4.3825 6.3476 4.2871 0.1286 2.1% -0.0954 -2.2%
sl 81 6.5926 4.3956 6.7778 4,3131 0.1852 2.8% -0.0825 -1.9%
AR 14 2.9286 4.5060 3.2857 5.1860 0.3571 12.2%  0.6800 15.1%
£33+ 305 6.1672 4.3916 6.3213 43353 = 0.1541 25% -0.0563 -1.3%
(3-5) (3-7)
ok 75 - 13 i 40 0.95 (3 (23.4%) 22 1> #3H 4e 3.02 1(75.8%)
ICD-9 ICD-10 IPD® #c IPD iz
Fu it . .
IPD#< T o # IPD#c I 91 8 A8 S2EF Z3 o~ £ &
#p 210 2.3333 3.9722 2.5370 7.0000 0.2037 8.7% 3.0278 76.2%
s #) 81 5.3067 3.9894 6.8000 7.0000 1.4933 28.1% 3.0106 75.5%
'8 1 14 1.0000 4.0000 1.0000 7.0000 0.0000 0.0% 3.0000 75.0%
£+ 305 4.0385 3.9824 4.9846 7.0000 0.9461 23.4% 3.0176 75.8%

(3-4) (7)



% R i)

n GEMs$ /& 2 &

>R TS & 2 2 I1CD-10-CM/PCS# /& #% (General Equivalence

Mappings ,GEMS) ¥} & b & :£82~88%

ICD IPD
Ly ICD-9 #ICD-10 o IPD-9 L #IPD-10 %
TWiEk HEZWE HEF T¥Ek HEZWEK HRVF

Wi~ %G FE B

X 1,884 1,430 75.9% 520 386 74.3%
W3 & SBitdhis

A 1,306 1,068 81.8% 126 95 75.4%

s #h 537 453 84.4% 393 361 91.9%

AR 41 31 75.6% 1 1 100.0%

®»it 1,884 1,552 82.4% 520 457 87.9%

m General Equivalence Mappings (GEMSs)¥ & £ £ 4 47
> S AR GEMS&AE,%&]
.@ﬁ%ﬁﬁ;@m@ 2 AR 143
>R EETIR  FREWBEREM R - X
> 5% i‘q?ﬁn/ﬁ%ﬁ?ﬁ‘)ﬁi? £ AT

NHI-GEMS
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5

i

4

B $ A # 0

ICD-9-CM R CD9-CM Ry
BRA ICD-10-CM # & ELI% ICD-10-PCS # &
4280 A HE 1509 3085 ligation intercostal artery (38.85)for postoperation bleeding f& #} /&
1.4 ICD-9-CM 358 CI #2 cerebral artery stenosis(437.0)4 Kl 445 » 4 Control(OW3C0ZZ)
4370 [ICD-10-CM %4 445 » £ 437.0 *] #} 8 163.5- 3027 Bhnd iz Egoh At BH 6 R
) 4370 Left middle cerebral artery 1 3 ¥ 3 166.0- 20\ psynthetic Substiute
S111 [ 375 1R 190(2009 &) 3041 Cpntml of hemorrhage following vascular surgery(CHEST WALL )z
5168 |516.8 Interstitial pneumonia 1 3 4% JICD-10-CM #1 /& 1849 S JE B A OW380ZZ
05320 [Herpes zoster ophthalmicus 3 % 4 4 # & B0230 ga77 |Rotating muscle - transfer 3 3 75 OKXHOZZ 0KXJ0ZZ
33625362 Cyclical vomiing syndrome 1 2477 G43 209 07 |RNTIower femora vein 241 0GHMI33Z
5360  [Function GI disturbance 3 5 87J% K30 ‘
5715 [Laver cirthosis 3 3 %% # & K7460 3601 ICD-9-CM PTCA 4o Stent 4 i 44 » SRS % 6 frd 37
5719 [ 3 Hq 4 K769(2009 £) Chronic liver disease Infraluminal device ~ Drug-eluting intraluminal device
5733 [Hepatitis i % $75% B1910 3593 % 6 {473 synthetic substitute
5738 (i i 3738 # & K7290(abnormal liver function) : _ —
S99 1 2001 F5 1D9-CM B8 CKD £ BT A 3T NIE9 aga( [8841 Carofid arteriography i 341 B 305122
7813 7813 Dyskinesia 33 #J G24.9 39.53 Repair of arteriovenous fistula + RSFA & RSFV fistula
7814 [ i Transient monoplegia 7814 # & ICD-10R29 818 1053 ligation » 5 % I 4\ Ligation femoral artery & vein’?
7843 (7843 Paraphasia £ 318 R4702 (04LKO0ZZ + 06LMQZZ)?39.53 % 2 {ud 3 8 % 4 2 4 & Upper
7919  [Pyuria 3 3,47 )% ¢ /& N390 arteries » JE 3 iu ¥ J& lower arteries » Uppervems  lower veins
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\What—A high-level assessment to gather information about what operations, systems and
processes need to be addressed and what resources need to be applied. Educational gaps, change
management issues, IT readiness, planning needs, and critical success factors should be identified.

Why—Enable
organizations to begin
critical planning and to
gather and organize
information in preparation
for strategic decision
making in correlation with
ICD-10 implementation

\When—Begin now, to

assess key areas of focus -
to develop plans and
budgets for proper
alignment of data
requirements for current ICD-10
— Readiness —

and future states.
Assessment

\WhOo—The critical healthcare
\Where—pPerformed entity operational areas of this
throughout continuum of care focused assessment include multi-
within the reach of entity to // \\ disciplined clinical providers,
identify gaps and propose information technology and
solutions. management, and revenue cycle.
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Provider profiling systems o
Case management Clinical systems

Medical Necessity Systems o
Decision support systems
Encoding software : :
Lab systems Compliance checking systems

Financial systems Medical Record Abstracting Clinical protocols

Aggregate data reporting Advance beneficiary software

Claim submission systems Registries Clinical systems

Billing systems Clinical reminder systems Test ordering systems
Disease management Pharmacy systems
Quality management State reporting systems

Patient assessment data sets Performance measurement systems
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— ~ Cerebral infard

T A AR
Cerebral 1. &% P
infarction 2%, cerep
thrombg
embolisH
occlusio
T F &

— ~ SAH (Subarachnd

LW A

SAH IR FEFR 4
+ from
bifurd
+ from
arter
<+ from
comm|

arter

— ~ Zoster ocular dlseuse

] FE FTHEZES
Zoster Zoster ocular disease
ocular Z BT :
disease 4 Zoster ocular diseas

unspecified

% Zoster conjunctivitis
#  Zoster iridocycliti
+  Zoster keratitis
Herpes zoster
keratoconjunctivitis
4  Zoster scleritis
4 Other herpes zosf
disease
Zoster blepharitis

— ~ CAD(Coronary artery disease)

L FE THRERES BB ERARE mBFR
CAD(Coro | 1.raE & % % Native vessel & | 1.7aE 0 T4k RT
nary bypass graft ~ transplanted | K $8k * & B S EToF AR
artery heart - WHRER -
disease) |2.ra%E & %4k Bypass

graft a #X &4 4
autologous artery ~ autologous
vein ~ - nonautologous
biological - specified type %
3.1 & & 4% Transplanted
heart & % X &4 % bypass
graft - autologous artery
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or 210 cha & PR

Small Practice: 3 physicians, 2

Small Medium Large
Education $2,405 $4,745 $46,280 administrative staff
Business Process Analysis $6.900 $12,000 $48,000 Medium Practice: 10 providers, 1
IT Costs $7.500 $15.000 $100.000 FT coder, 6 administrative staff
Superbill Changes $2,985 $2.950 $99.500 . L. )
Documentation Costs $44,000 $178,500 $1,785,000 Large Practice: 100 physicians; 10
Cash Flow Disruption $19.500 $65.000 $650,000 FT coders, 54 medical
Total 1¥ Year Costs $83, 290 $285,195 $2.728.780

record/administrative staff

Checklist

_ISTART NOW! Do not delay!

_IFinancial Planning/Solution

_licp-10 Physician Practice Tool Kit/Playbooks
_IBe prepared ... look out for what is coming next...

Medical necessity review/audits <>
Physician Fee Schedules %
Payment System Restructuring

N\

and ...

Source: Nachimson Advisors, LLC. “The Impact of Implementing ICD-10 on Physician Practices
and Clinical Laboratories: A Report to the ICD-10 Coalition. 43




Pull Trigger on Go Live
Plan!!!!



