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(Heroic leadership or engaging management)-1/4
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(Choosing the flawed manager) p.196
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People who have lived health care in the operations before
moving into its management

The Wider the Net is Cast,
the Greater the Changes of Success.
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A Forum for Developing
the Managers of Health Care-

IMPM, IMHL

https://impm.org/
https://www.mcgill.ca/desautels/programs/imhl



https://www.mcgill.ca/desautels/programs/imhl
https://www.mcgill.ca/desautels/programs/imhl
https://www.mcgill.ca/desautels/programs/imhl
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Tools Mad

Technique Cliches

Thinking Outside the Box
The fancy processes of Strategic Planning

Measure, Measure and Measure
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International Masters in Practicing Management, IMPM
International Masters for Health Leadership, IMHL

Analytic

Mindset Mindset
Managing Managing
Organizations Context

Managing
Relationships

16
Months

Managerial Exchanges
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Remarks by International President of MSF Dr. Joanne Liu at the Gates

Foundation Global Partner Forum

QOO0

Plenary session “Preparing for the Next Epidemic:

8 May 2015

Delivered May 7, 2015, in Seattle, Washington.

This is the first time MSF is invited to speak at this forum.
Thank you for the opportunity.

Internally, MSF is also looking at lessons learned. Over the
past thirty years, MSF has responded to multiple Ebola
outbreaks. In this most recent and deadliest of outbreaks,
MSF treated 35% of all Ebola patients.

We have all seen the pictures and heard the facts for this
Ebola outbreak: 11,000 deaths and 26,000 infected. If you
caught Ebola you had a 50/50 chance of surviving — even in
a clinic or hospital. This was also the first time that Ebola
spread from rural to urban areas.

Lessons Learned from the Ebola Crisis”

Dr. Jocanne Liu, MSF's International President.

Natacha Buhler/MSF
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Thanks for your listening




