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Project Objectives and Implementation

PROJECT OBJECTIVES

The Rotary Foundation approved global grant funding to be used for the following project
objectives:

The main barrier to dental care is geographic location after Taiwan's National Health Insurance was
implemented in 1995.Tainan Municipal Dongshan District Dongyuan Elementary School, Sigang District
Gangdong Elementary School, Guanmiao District Chonghe Elementary School, and Houbi District Ansi
Elementary Schools are all located in remote areas of Tainan. The surrounding areas are Baihe, Nanxi, Danei,
Liujia Villages. There is only 0.87 dentist per 10,000 population and most of the school children are single-
parent and vulnerable people with low-income families. Parents are too busy to work and have no time to give
extra care to their children. They have lower dental care utilization, higher rates of dental caries, higher rates of
poverty, fewer dentists per population and greater distances to travel to access dental care than urban school.In
order to improve the dental care for rural children, we requires practical and flexible approaches to distribute
the dentists, includes mobile dental equipment for providing timely dental treatment and oral health education.
We plan to purchase dental care equipment in health centers of these four Elementary Schools. Dentists are
periodic service to provide dental diagnosis and treatment of about the 1,000 children and staff, and also expand
this resource service to the vulnerable residents.

The "Help A Child Smile" program is cover in-school dental care for providing more healthy school students are,
the more self-confidence they have. They will have more bright smiles, cavity free and stay in class, so they can
get the education they need.

Have any of these objectives changed?

Yes

Please tell us how and why the objectives have changed.

To show his will for supporting the program of "Help A Child Smile", the dentist Lin,Kei-Sheng, donated a
secondhand dental patient chair. After evaluating and coordinating with the Southern Division of National
Healthy Insurance Administraton as well as the Tainan Dental Association , we chose Tainan Municipal Nanhua
District Nanhua Elementary School located in remote areas of Tainan as the fifth target unit, and purchased
mobile dental equipment for providing dental treatment and oral health education.

Have you made progress toward your project objectives?

Yes

Describe the progress you’ve made so far.

Since last November the dentists has started to use these dental equipment in these five elementary schools. The
dentists provide periodically the dental diagnosis and treatment for about 1,000 children and the staff (more
than 3 times per semester),also including the oral health education (2 times per semester) .Over the past two
years due to the the COVID-19 pandemic , the dental service was not available for the local residents. As long as
the infection number decreases and the citizen gradually go back to their normal lives, the dental service will
also be expanded to the vulnerable residents in the future. So far, this program of "Help A Child Smile" has
solved some main problems of these five elementary schools . It has not only improved the dental care for rural
children but also provided a safe and comfortable environment for dentists to serve and children to access the
dental service. This program has bridged the gap between urban and rural schools .In addition, this program
provides children with easier access to the dental care.

PROJECT IMPLEMENTATION
Your grant application included plans for the following activities. Please report on each of your project activities
below. If there were any additional activities during the project, please report each of them by clicking the Add
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an Activity button at the end of this section.

1. Interior design and construction
Duration
2021/01/05-2021/03/01

Status Start Date
Completed 16/08/2021

2. Equipment purchase and Installation
Duration
202021/05/02-2021/06/10

Status Start Date
Completed 25/09/2021

3. Conditioning monitoring, supervise and record
Duration

On going
Status Start Date
Completed 12/10/2022

4. Dentist visit
Duration
Regular

Status
In progress

5. Oral health education
Duration
3 times a semester

Status
In progress

Supporting Documents
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Completion Date
29/10/2021

Completion Date
29/10/2021

Completion Date
30/05/2022



Measuring Success

How many people have directly benefited from the project?
1500

DISEASE PREVENTION AND TREATMENT
Impact measures

1. Outcome measures, e.g., percentage of children ages 6-12 with childhood caries,

percentage of children 6-12 who received a treatment service within the reporting year.
Collection method Frequency Beneficiaries
Direct observation Every year 1000-2499

RESULTS TO DATE

Collection Method Frequency Beneficiaries
Direct observation Every six months 600

2. Process measures, e.g., percentage of children 6-12 who received an oral Evaluation

Collection method Frequency Beneficiaries

Direct observation Every year 1000-2499
RESULTS TO DATE

Collection Method Frequency Beneficiaries

Direct observation Every six months 600

3. Access measures, €.g., percentage of children 6-12 who received at least one dental

service within the reporting year.
Collection method Frequency Beneficiaries
Direct observation Every year 1000-2499

RESULTS TO DATE

Collection Method Frequency Beneficiaries
Direct observation Every six months 600

Monitoring and evaluation
Here is the person or organization that was selected to monitor and evaluate impact measures

Person or organization
Tainan Dental Association

Qualifications
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Tainan Dental Association has a professional medical team to provide medical services.

Has this person or organization changed?
No
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Participants

SPONSOR PARTICIPATION

What roles and responsibilities did host sponsor members have?

The host sponsor roles and responsibilities are organerized and managed the project to completion and also give
the training to all involved parties aed community. The host sponsor responds all and control the budget as
planned.

What roles and responsibilities did international sponsor members have?
The international sponsor roles and responsibilities are providing consult and fund to this project. Also visit at
the project site and report progress to their club.

PARTNERS (OPTIONAL)
Add any Rotary clubs or districts that were involved in this project, other than the host and international
sponsors or financial contributors.

No. Type Club name or district number
1. Club Tainan Diamond

2. Club Chia Li

3. Club Tainan Yongkang

4. Club Nan-Ke, Shan-Hua, Tainan

5. Club Chishan East

6. Club Changhwa East

7. District 3670

COOPERATING ORGANIZATIONS

1. Tainan Municipal Dongshan District Dongyuan Elementary School

No.8,Dongyuan,Dongshan District, Tainan, Taiwan(R.O.C)
TAINAN

733

Taiwan

https://www.dyes.tn.edu.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

2. Tainan Municipal Sigang District Gangdong Elementary School
No.1-1,Shungzhangbu, Sigang District,Tainan,Taiwan(R.O.C)

- Page 6 of 12 -



Tainan
723
Taiwan

https://www.gdes.tn.edu.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

3. Tainan Municipal Guanmiao District Chonghe Elementary School
No.568,Nanxiong S. RD.,Guanmiao District, Tainan, Taiwan(R.O.C)
Tainan
718
Taiwan

https://www.chees.tn.edu.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

4. Tainan Municipal Houbi District Ansi Elementary School

No.5,Changan Village,Houbi District, Tainan ,Taiwan(R.O.C.)
Tainan

731

Taiwan

https://www.ases.tn.edu.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

5. Tainan Dental Association

10F.,N0.196-14,Zhonghua Rd.,Yongkang Dist.,
Tainan
710044
Taiwan

http://www.dentalways.org.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

6. National Health Insurance Administration-Southern Division ,Ministry of Health
and Welfare

No0.96,Gongyuan Rd.West Central Dist., Tainan
Tainan

- Page 7 of 12 -



700203
Taiwan

https://www.nhi.gov.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.
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Project Expenditures

Grant amount:
59,964 USD

Expense log
Date
24/11/2021

24/11/2021

24/11/2021

17/11/2021

09/12/2021

Expense summary
Category
Equipment
Supplies

Totals:

Did your project have any unexpected or unusually large variances?

No

Description
Dental Patient Chairs

Dental Sterilization
Equipment

Dental Essential
Equipment

Contingency

Essential Equipment

Budget (TWD)

1679008.00

1679008.00

Category
Equipment

Equipment

Equipment

Equipment

Supplies

Expenses (TWD)
1658860.00
20090.00

1678950.00

Will you return unused funds to the Foundation?

No
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Amount (TWD)
940000

91230

607000

20630

20090

Variances (TWD)
20148.00
(20090.00)

58.00



Financial Details

PROJECT BANK STATEMENTS

Upload bank statements from the project bank account to show all project-related
transactions, including deposits and withdrawals. In addition to the bank statements, you can
also upload a financial ledger. For scholarships, please attach receipts for any expenses over
$75.

Supporting Documents
e acceptance_list.pdf
e receipt(payment_inventory).pdf

FINANCIAL MANAGEMENT

Who is in charge of the project’s financial management?
the club's treasury Rotarian Chien-Nan Li

Please describe the project’s financial management, including record keeping, inventory,
payment authorizations, and conversion of funds.

This project we have budget that fit for each category and suppliers already gave the fixed price. Some of the
budget had to be paid as 2-3 payments, we kept all the records at the club treasury. The committees from
community and Rotarians approved the payments and gave authorisations to every payment.

Were there any challenges in managing the project funds?
No

PROJECT INCOME

Did your project generate any income through sales, interest, or other sources?
No

Supporting Documents
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Authorizations

YOUR AUTHORIZATIONS

Primary contact

By authorizing this report, I confirm that, to the best of my knowledge, these grant funds were spent according
to Foundation guidelines and that all of the information contained in this report is true and accurate. Original
receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in
case they are needed for auditing purposes.

Grant reports and supporting documentation should not include personal data (name, contact information,
age/date of birth, health/medical data, or other identifying information) or images of anyone who is not
authorizing this report unless (a) it is requested by the Foundation and (b) written consent of the individual (or
their parent or legal guardian) is provided to the Foundation. If such personal data is inappropriately included,
it may cause delays in the grant process while the Foundation complies with Rotary’s Privacy Policy.

I also understand that all photographs, video and other media submitted with this report will become the
property of Rotary International and will not be returned. I represent and warrant that I own all rights in the
photographs, video and other media, including copyrights, and that all persons (or their parents if they are
minors or lack legal capacity) appearing in such photographs, videos and other media have given me their
unrestricted written consent to license use of their images/likenesses to Rotary International. I hereby grant
Rotary International and The Rotary Foundation (collectively, “Rotary”) a royalty-free, worldwide, perpetual,
irrevocable license and right to use, publish, print, reproduce, edit, broadcast, webcast, display, distribute,
modify, create derivative works from, sublicense and publicly perform, the photographs, video and/or media now
or at any time in the future, in Rotary International publications and materials, and for promotional purposes in
any form, medium or technology now known or later developed. I represent, warrant and agree that Rotary shall
have the universal right to license use of your photograph, video, and/or other media in order to promote Rotary
programs, including grants and scholarships without liability.

Sponsor

By authorizing this report, I confirm that, to the best of my knowledge, these grant funds were spent according
to Foundation guidelines and that all of the information contained in this report is true and accurate. Original
receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in
case they are needed for auditing purposes.

Grant reports and supporting documentation should not include personal data (name, contact information,
age/date of birth, health/medical data, or other identifying information) or images of anyone who is not
authorizing this report unless (a) it is requested by the Foundation and (b) written consent of the individual (or
their parent or legal guardian) is provided to the Foundation. If such personal data is inappropriately included,
it may cause delays in the grant process while the Foundation complies with Rotary’s Privacy Policy.

I also understand that all photographs, video and other media submitted with this report will become the
property of Rotary International and will not be returned. I represent and warrant that I own all rights in the
photographs, video and other media, including copyrights, and that all persons (or their parents if they are
minors or lack legal capacity) appearing in such photographs, videos and other media have given me their
unrestricted written consent to license use of their images/likenesses to Rotary International. I hereby grant
Rotary International and The Rotary Foundation (collectively, “Rotary”) a royalty-free, worldwide, perpetual,
irrevocable license and right to use, publish, print, reproduce, edit, broadcast, webcast, display, distribute,
modify, create derivative works from, sublicense and publicly perform, the photographs, video and/or media now
or at any time in the future, in Rotary International publications and materials, and for promotional purposes in
any form, medium or technology now known or later developed. I represent, warrant and agree that Rotary shall
have the universal right to license use of your photograph, video, and/or other media in order to promote Rotary
programs, including grants and scholarships without liability.

AUTHORIZATION SUMMARY
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Primary contact authorizations
Name Club
I-Hsiung Wang Shan Hua

Seiichi Hokazono Akune

Sponsor authorizations
Name Club
Hiromi Oshikawa Miyazaki-Kita

Chien-Nan Li Shan Hua

District Status
3470

2730

District Status
2730

3470
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