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Global Grant Application GRANT NUMBER STATUS

GG2568860 Approved

 
Basic Information

Grant title
Rotary Love Forward: Enhancing Ophthalmology & Dentistry Care in Rural Coastal Chiayi

Type of Project
Humanitarian Project
Address community needs and produce sustainable, measurable outcomes
 
Primary Contacts

Name Club District Sponsor Role

Ya-Ching Hsu Taoyuan Li-Te 3502 Rotary Club Host

Dae Sung Kang Tongyoung-Hanryeo 3590 Rotary Club International

Committee Members

Host committee

Name Club District Role

Chia-Hua Chang Taoyuan Li-Te

[ Rotary Club ]

3502 Secondary Contact

Chung-Han Chang Taoyuan Li-Te

[ Rotary Club ]

3502 Secondary Contact

International committee
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Name Club District Role

Hwag-Yeol Bae Tongyoung-Hanryeo

[ Rotary Club ]

3590 Secondary Contact International

Jun Seok Baek Tongyoung-Hanryeo

[ Rotary Club ]

3590 Secondary Contact International

Do any of these committee members have potential conflicts of interest?
A conflict of interest occurs when someone is in a position to make or influence a decision about a grant
or award that could benefit them, their family, their business, or an entity in which they serve in a paid or
voluntary leadership or advisory position.
 

For each Rotary member who serves on the grant committee, list all relationships that the
member has with any scholarship recipients, cooperating organizations, project vendors, or
other individuals or organizations that will benefit from the grant.
NO relationships

Next, list all relationships that district officers and other members of the sponsor clubs or
districts (other than the members of the grant committee) have with any award recipients,
cooperating organizations, project vendors, or other individuals or organizations that would
benefit from the grant.
NO relationships
 

 
Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will
benefit from it?
Current Situation
Chiayi County faces a critical healthcare challenge as Taiwan's most rapidly aging region. Since 2017, it has
consistently ranked as the county with the severest population aging in Taiwan. As of December 2023, Taiwan's
overall aging index is 154, while Chiayi County's stands at an alarming 263, far exceeding the national average of
71%. With the nation's highest elderly population ratio at 22.36%, Chiayi County is experiencing a significant
increase in chronic diseases and heightened medical needs among its residents.

Ophthalmology Challenges:
In the field of ophthalmology, diabetes presents a significant risk, particularly for the elderly population.
Conditions such as diabetic retinopathy and macular degeneration often progress silently, with symptoms only
becoming apparent after substantial damage has occurred. While regular eye exams can reduce the risk of
blindness by 50%, access to care is limited. Only 5 out of 18 towns in Chiayi County offer ophthalmology
services, with just 11 clinics and 3 hospitals available. This scarcity of medical resources, combined with
inadequate transportation infrastructure, creates significant barriers for residents seeking timely eye care.

Dental Health Concerns:
Oral health is a crucial indicator of overall well-being and quality of life. The Ministry of Health and Welfare
reports that adults aged 50-64 frequently suffer from periodontal disease. For the elderly population, issues such
as tissue aging, tooth wear, and worsening periodontal disease can severely impact chewing and swallowing
functions. This not only leads to poor nutrition and increased chronic disease risk but also affects self-esteem
and social interactions, posing a severe threat to the overall health and quality of life for Chiayi's aging
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population.
In 2022, Chiayi County faced a severe shortage of dental professionals, with only 98 dentists serving a population
of 487,550 - a ratio of 1 dentist per 4,975 residents. This stark contrast with Chiayi City, where each dentist
serves an average of 1,105 residents, highlights the significant urban-rural healthcare divide. The county's vast
rural and agricultural areas suffer from inadequate medical resources, exacerbated by ongoing population
outflow. Vulnerable groups, including the elderly, women, children, and foreign workers, often neglect oral
health due to geographical, occupational, and educational barriers.
Critical Equipment Needs:
The Dongshi Health Center, a crucial healthcare provider in the region, urgently requires modernization. Its
outdated dental X-ray equipment frequently malfunctions, compromising patient care. Acquiring new high-
performance AI ophthalmology equipment and modern dental X-ray machines is costly. Dongshi Health Center
struggles to raise the necessary funds and seeks assistance from Rotary International to enhance its
ophthalmology and dental diagnostic services. With support from the health center's medical staff, residents in
rural areas can receive timely and appropriate eye and dental care, strengthening rural health care and
advancing health equity.

 
Areas of Focus

Which area of focus will this project support?
Disease prevention and treatment

 
Measuring Success

Disease prevention and treatment

Which goals of this area of focus will your project support?
Promoting disease prevention and treatment programs that limit the spread of communicable diseases and
reduce the incidence and effect of noncommunicable diseases; 
 
How will you measure your project's impact? Find tips and information on how to measure
results in the Global Grant Monitoring and Evaluation Plan Supplement. You need to include at
least one standardized measure from the drop-down menu as part of your application.

Measure Collection
Method

Frequency Beneficiaries

Number of individuals reporting better quality of
health care services

Direct
observation

Every six
months

1000-2499

Number of recipients of disease prevention
intervention

Public records Every six
months

1000-2499

Number of communities reporting decrease in cases
of disease(s) targeted

Public records Every six
months

1000-2499

Do you know who will collect information for monitoring and evaluation?
Yes

Name of Individual or Organization
National Health Insurance Administration-Southern Division, Chiayi County Dental Association, Chiayi County
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Health Bureau, Chiayi County Dongshi Township Health Center
Briefly explain why this person or organization is qualified for this task.
National Health Insurance Administration-Southern Division Coordinate NHI medical service institutions' task
division and coordination, and to integrate medical team strength. Chiayi County Dental Association arrange
qualified dental and ophthalmic care workers for regular care services in the dental and ophthalmic care
program. Chiayi County Health Bureau Coordinate appropriate medical station or community health clinic to
participate and support the project. Chiayi County Dongshi Township Health Center arrange local residents to
participate in dental and ophthalmic care and necessary courses.
 

 
Location and Dates

Humanitarian Project

Where will your project take place?
City or town
Dongshi Township

Province or state
Chiayi County

Country
Taiwan
When will your project take place?
2024-09-01 to 2025-09-30

 
Participants

 
Cooperating Organizations (Optional)

Name Website Location

National Health Insurance Administration-
Southern Division,Ministry of Health and
Welfare

https://www.nhi.gov.
tw

No.96 Gongyuan Rd. West Central
Dist. Tainan Taiwan Tainan Taiwan

Chiayi County Dental Association No. 677, Section 1, Shengxian Road,
West District Chiayi Taiwan

Chiayi County Health Bureau https://cyshb.cyhg.g
ov.tw/en/

No.3, E. Sec., Sianghe 2nd Rd.,
Taibao City Taiwan

Chiayi County Dongshi Township Health
Center

https://cyshb.cyhg.g
ov.tw/dongshi/

No. 3-7, Dongshi Township Chiayi
County Taiwan

Supporting Documents
MOU-r扶輪傳愛-優化嘉義濱海偏鄉五官科醫療設備計畫.pdf
MOU-r扶輪傳愛-優化嘉義濱海偏鄉五官科醫療設備計畫.pdf
MOU-r扶輪傳愛-優化嘉義濱海偏鄉五官科醫療設備計畫.pdf
MOU-r扶輪傳愛-優化嘉義濱海偏鄉五官科醫療設備計畫.pdf
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Do any committee members have a potential conflict of interest related to a cooperating
organization?
No
Why did you choose to partner with this organization and what will its role be?
There are two main reasons as follows:
1.We cooperate with the National Health Insurance Administration, to coordinate appropriate medical service
institutions with national insurance to participate and support the project to improve the overall medical service.
Then, we help to purchase dental equipment for providing timely dental treatment and oral health education.
2.We also cooperate with Chiayi County Health Bureau and Chiayi County Dental Association, which help to
send professional doctors in rotation to go to the health center to provide the disadvantaged residents in the
nearby neighborhood to meet the need of health care.

 
Partners (Optional)
List any other partners that will participate in this project.
Rotarian Participants of Taoyuan and Tainan

  
 

 
Rotarian Participants

Describe the roles and responsibilities that the host and international sponsors will have in
this project. Please be specific. Which sponsor will receive and manage the grant funds?

The host sponsor RC of Taoyuan Li-Te , Chairperson of Community Service Committee and President is very
concerned and tries to find more resources to assist in purchasing medical equipment for local healthcare unit
in Rural Area of Chiayi. He communicates and coordinates with the Chiayi County Health Bureau to improve
the medical service quality and hygiene knowledge of the locals.

Describe how the partnership between the host and international sponsors was formed. What
agreement have the sponsors made toward ensuring that the project will be implemented
successfully? How will they manage any challenges that arise throughout the project?

To coordinate international fund-raising efforts and assist the Host sponsor in implementing and reporting on
the Rotary Grant project.

 
Budget

What local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
TWD 30 13/08/2024

What is the budget for this grant?
List each item in your project's budget. Remember that the project's total budget must equal its total funding,
which will be calculated in step 9. Project budgets, including the World Fund match, must be at least 30,000
USD.
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# Category Description Supplier Cost in
TWD

Cost in
USD

1 Equipment Centervue Drsplus Color Fundus Scanner (with
electric table)

Undetermi
ned

714000 23800

2 Equipment Canon TX-20p Fully Automated Tonometer (with
electric table)

Undetermi
ned

456000 15200

3 Equipment Dental X-ray Equipment (including cephalometric
X-ray machine 1, digital reader, X-ray room, etc.)

Undetermi
ned

480000 16000

4 Operations Taxes none 82500 2750

5 Operations Miscellaneous Expenses none 67500 2250

 

Total
budget:

1800000 60000

Supporting Documents
報價單-其他-牙科根尖X光機_眼底掃描儀_眼壓機.pdf
報價單-聯安-牙科根尖X光機_眼底掃描儀_眼壓機.pdf
報價單-護達-牙科根尖X光機_眼底掃描儀_眼壓機.pdf

 
Funding

Tell us about the funding you've secured for your project. We'll use the information you enter
here to calculate your maximum possible funding match from the World Fund.
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# Source Details Amount
(USD)

Support* Total

1 Cash
from
Club

Taoyuan Li-Te

[ Rotary Club ]

6,400.00 320.00 6,720
.00

2 Cash
from
Club

Taoyuan Ford, Taoyuan

[ Rotary Club ]

5,000.00 250.00 5,250
.00

3 Cash
from
Club

Pa-Te Hsu-Te

[ Rotary Club ]

5,000.00 250.00 5,250
.00

4 Cash
from
Club

Pa-Te Tong-Te

[ Rotary Club ]

5,000.00 250.00 5,250
.00

5 Cash
from
Club

Po Tzu

[ Rotary Club ]

5,000.00 250.00 5,250
.00

6 Cash
from
Club

Chiayi Lily

[ Rotary Club ]

5,000.00 250.00 5,250
.00

7 Cash
from
Club

Chia-Yi Pei-Huei, Chia-Yi

[ Rotary Club ]

5,000.00 250.00 5,250
.00

8 District
Design
ated
Fund
(DDF)

3590 11,000.00 0.00 11,00
0.00

9 Cash
from
Club

Tongyoung-Hanryeo

[ Rotary Club ]

2,000.00 100.00 2,100
.00

10 District
Design
ated
Fund
(DDF)

3502 1,000.00 0.00 1,000
.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow
recognition points for the additional expense.
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How much World Fund money would you like to use on this project?
You may request up to 9,600.00 USD from the World Fund. 9600

Funding Summary
DDF contributions: 12,000.00

Cash contributions: 38,400.00
Financing subtotal (matched contributions + World Fund): 60,000.00

Total funding: 60,000.00

Total budget: 60,000.00

 
Sustainability

Humanitarian Projects

Project planning
Describe the community needs that your project will address.

The Dongshi Health Center urgently requires modernization. Its outdated dental X-ray equipment frequently
malfunctions, compromising patient care. Acquiring new high-performance AI ophthalmology equipment and
modern dental X-ray machines is costly. Dongshi Health Center struggles to raise the necessary funds and
seeks assistance from Rotary International to enhance its ophthalmology and dental diagnostic services. With
support from the health center's medical staff, residents in rural areas can receive timely and appropriate eye
and dental care, strengthening rural health care and advancing health equity.

How did your project team identify these needs?
The staff of the Southern Division of National Health Insurance Administration visited the Dongshi Health
Center to do field survey.
The investigation report is as follows:
1.According to the research, the local health center is located in remote town, with inconvenient
transportation and surrounded by fields. There are few medical clinics and dental clinics nearby. Most of the
residents are disadvantaged people or from low-income family.
2.The proportion of the elderly population in the local community is quite high. When these elderly residents
have vision or dental problems , they must go to distant towns or the city, so they usually delay or neglect the
medical service due to various inconvenience such as transportation issues.

How were members of the benefiting community involved in finding solutions?
1.The remote area community residents can be directly taken care by in-local -health-center based eye and
dental care.Health- center-based provide access and treatment modalities
to enable medical professionals to provide a range of eye and dental care. It makes it easier for residents to
receive care because they don't have to travel to an appointment.
2.Collaborative efforts across sectors to establish eye and dental treatment facilities, along with environmental
improvements and space enhancements, should increase medical professionals willingness to provide services
in remote areas.

How were community members involved in planning the project?
The Dongshi Health Center assists in propagating the eye and dental treatment resources and ask for the
village chief, local powerful people and relevant government departments to assist in propagating and letting
more vulnerable residents know the in-local based health center which will benefit more community residents
in need.

Project implementation
Summarize each step of your project’s implementation.
Do not include sensitive personal data, such as government ID numbers, religion, race, health information, etc. If you
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include personal data, you are responsible for informing those whose personal data is included that you are providing it
to Rotary and that it will be processed in accordance with Rotary’s Privacy Policy.

# Activity Duration

1 Interior design and construction 2024/12/01-2024/12/31

2 Equipment purchase and Installation 2025/01/01-2025/02/010

3 Conditioning monitoring, supervise and record On going

4 Medical professionals visit Regular

5 Vision examinations and oral health education Regular

Will you work in coordination with any related initiatives in the community?
Yes

Briefly describe the other initiatives and how they relate to this project.
Vulnerable residents have regular vision and dental checkups to guide them on how to receive timely and
appropriate eye and dental care, strengthening rural health care and advancing health equity.The Dongshi
Health Center can cooperate with other groups including the government, non-profit organizations and
private companies to increase efficiency.

Please describe the training, community outreach, or educational programs this project will
include.

Ophthalmology:
1.Optimize Rural Medical Service Quality: Utilize AI high-performance fundus instruments at Dongshi
Health
Center to assist in vision examinations, aiding in diagnosis without the need for mydriatic agents, thus
reducing examination time and discomfort.
2.Reduce the Risk of Vision Loss: Annual fundus examinations can lead to early detection and treatment of
diabetic retinopathy and other complications, lowering the risk of blindness by 50%.

Dentistry:
1.Enhance Accessibility of Rural Medical Services: With upgraded equipment, the Dental Association can
dispatch dentists for regular visits, offering treatments for oral diseases, root canals, cleanings, abnormal
case referrals, prosthetics, and comprehensive periodontal exams. This enables residents to receive care
locally, eliminating the need for long-distance travel.
2.Strengthen Rural Health Care Systems: Ensuring residents receive professional dental care locally promotes
overall health equity.

How were these needs identified?
Residents in rural areas face barriers to access medical service due to the geographic location and their poor
health literacy. We require practical and flexible approaches to distribute experienced professionals in this
field for providing eye and dental services in rural areas.

What incentives (for example, monetary compensation, awards, certification, or publicity), will
you use, if any, to encourage community members to participate in the project?

1.Provide the Certificate Appreciation to all the participants.
2.To invite media to report and publicize.
3.To invite the local governors and celebrities in the region to raise awareness of dental service.

List any community members or community groups that will oversee the continuation of the
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project after grant-funded activities conclude.
Local residents , The Dongshi Health Center and Chiayi County Dental Association.

  
  
 

Budget

Will you purchase budget items from local vendors?
Yes

Explain the process you used to select vendors.
We invite three professional and reliable manufacturers to provide quotations, and the qualified dentists
recommend the quotations of vendor for selection.

Did you use competitive bidding to select vendors?
Yes

Please provide an operations and maintenance plan for the equipment or materials you
anticipate purchasing for this project. This plan should include who will operate and maintain
the equipment and how they will be trained.

That equipment is operated by medical professionals and maintained by professional manufacturers. The
equipment's cleaning and routine maintenance will be handled Dongshi Health Center.

Describe how community members will maintain the equipment after grant-funded activities
conclude. Will replacement parts be available?

1.Professional manufacturers will provide warranty maintenance during the term. Dongshi Health Center will
provide basic cleaning and maintenance.
2.Yes.

If the grant will be used to purchase any equipment, will the equipment be culturally
appropriate and conform to the community's technology standards?
Yes

Please explain.
The equipment will be operated by qualified medical professionals, there is no technical problems.

After the project is completed, who will own the items purchased by grant funds? No items
may be owned by a Rotary district, club, or member.

Dongshi Health Center is responsible for owning all the equipment.

 

Funding

Does your project involve microcredit activities?

Have you found a local funding source to sustain project outcomes for the long term?
Yes

Please describe this funding source.
After receiving the assistance and renovation from Rotary Global Grant,Dongshi Health Center is
responsible for maintaining the equipment. Chiayi County Health Bureau is responsible for coordinating the
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services of medical staff and provide medical consumables. National Health Insurance Administration will pay
all the personnel expenses of dentists,contact appropriate dental service institutions with national health
insurance to participate and support in the project to improve the overall dental service, coordinate with NHI
medical service institutions task division and integrate medical team strength. Finally, assist with other
organizations to expand dental service if necessary. The medical beneficiaries and the Rotary Club will not be
charged.

Will any part of the project generate income for ongoing project funding? If yes, please
explain.

No. Dongshi Health Center will assist to maintain operations.

 
Supporting Documents

4_MOU-r扶輪傳愛-優化嘉義濱海偏鄉五官科醫療設備計畫.pdf
中文版計畫-扶輪傳愛-優化嘉義濱海偏鄉五官科醫療設備計畫.pdf
儷德社_跨地區全球獎助金專案_簽署同意.pdf
全球獎助金社區調查結果-優化嘉義縣東石鄉眼科及牙科醫療設備.pdf
培訓計畫-優化嘉義縣東石鄉眼科及牙科醫療設備.pdf
英文版計畫-
Rotary_Love_Forward_Enhancing_Ophthalmology___Dentistry_Care_in_Rural_Coastal_Chiayi_(revised_by_Paulo).pdf

 
Authorizations

Authorizations & Legal Agreements

Legal agreement
Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
Global Grant (Grant) from TRF, the Sponsors agree that:
 

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
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Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
Rotary.
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16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used
for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

Primary contact authorizations
Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
Global Grant (Grant) from TRF, the Sponsors agree that:
 

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.
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5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
Rotary.

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used

- Page 14 of 16 -



for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

District Rotary Foundation chair authorization
I hereby certify that this global grant application is complete, meets all Foundation guidelines, is eligible for
funding, and that the sponsoring club and/or district is qualified.

All Authorizations & Legal Agreements Summary

Primary contact authorizations

Name Club District Status  

Ya-Ching Hsu Taoyuan Li-Te

[ Rotary Club ]

3502 Authorized Authorized on 10/09/2024

Dae Sung Kang Tongyoung-
Hanryeo

[ Rotary Club ]

3590 Authorized Authorized on 20/12/2024

District Rotary Foundation chair authorization
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Name Club District Status  

Huang Chang Lin Taoyuan Kinghawk

[ Rotary Club ]

3502 Authorized Authorized on 11/09/2024

Im-Sook Kim Jinju-Mindeulre

[ Rotary Club ]

3590 Authorized Authorized on 18/09/2024

DDF authorization

Name Club District Status  

Ung Seop Jeong Sae Jinju

[ Rotary Club ]

3590 Authorized Authorized on 11/09/2024

Im-Sook Kim Jinju-Mindeulre

[ Rotary Club ]

3590 Authorized Authorized on 18/09/2024

Huang Chang Lin Taoyuan Kinghawk

[ Rotary Club ]

3502 Authorized Authorized on 11/09/2024

Ching-Jung Chen Taoyuan Bai Ling

[ Rotary Club ]

3502 Authorized Authorized on 11/09/2024

Legal agreement

Name Club District Status  

Seong Hyun Yoon Tongyoung-
Hanryeo

[ Rotary Club ]

3590 Accepted Accepted on 10/10/2024

Ya-Ching Hsu Taoyuan Li-Te

[ Rotary Club ]

3502 Accepted Accepted on 10/09/2024
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