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ENGLISH (EN)

Rotary 1

COOPERATING ORGANIZATION
MEMORANDUM OF UNDERSTANDING

An agreement between

[D3502 RC Formosa, Taoyuan, Taiwan], “Host Sponsor,”
Wk R B E SRR L], [ MR BB

[D3590 RC Jinju Daebong ], “International Sponsor,”
[ & MoK Rk imtt], [ BB |

[National Cheng Kung University Hospital, Tainan, Taiwan],
“Organization 1,"

(BRI RS R et be, GFE, 6], 44 1]

[National Health Insurance Administration-Southern Division, Ministry of Health and
Welfare], “Organization 2"

[ AR T R AR B B R A, T4 2]

1. SUBJECT X/
LIRS #[ GG2016249] @ [Multifunctional Abdominal Ultrasound Medical
Service Plan /% hRERE E0iE & B K #5515 ] » [Tainan County/&r ]
[Taiwan/& 78] » T ELigiggh& , -

2. DEFINITION £ %

A cooperating organization is any reputable non-Rotary organization that provides expertise,
infrastructure, advocacy, training, education, or other support for the grant project. Cooperating
organizations must comply with all reporting and auditing activities required by The Rotary
Foundation and provide receipts as requested.

Al & EERERTS » AES R ISR & IR LS ANGE - Ealait - (B8 - 8591 - BERHEAMSE - HR

Cooperating Organization Memorandum of Understanding {March 2019)



ELAF A (Tl ERR R SR B R T - SRS TR A S R EN TS IEEEH - WEH
FE G TR R RS R

3. PURPOSE H #

This document establishes an agreement between the parties listed above to implement a project
funded by a Grant from The Rotary Foundation. This document may also be used with other groups
that are participating in the project, such as beneficiary organizations, non-profit contractors, or

government agencies.

A SR RIT RS G EEIVERR - RILE T MHESTHIRE - AR R ES AR
AL AR A (RS2 25404 - FEBFIAYRE P BB ) Z FalR b, -

4. SHARED GOALS F:[H i) HE
All parties listed in this agreement will collaborate to achieve the following shared goals:
BT EBETHIEER ERE - FrasfIR It ASsE LA A (E -

a. [Provide anti-epidemic services, comprehensive medical services and health promotion programs
for and improve the quality of medical services for the people of Tainan County ]

(R ETa T RIS - &FaBR R E R S mE - |

b. [Hepatitis C screening, mainly in the Mashagou area, will be arranged first, and then expanded to
other areas. Using abdominal ultrasound mobile car to help patients with Hepatitis C in the rural
areas to get proper treatment to achieve the goal of eradicating Hepatitis C ]

[FelRbEECHF R A - FRIEREI MR - EAEEE T K E i - BECHEE
BEEENGE  DIEEIRFRCATIIEAR - ]

c. [Provides medical services such as ultrasound diagnosis, electrocardiogram and hepatitis

screening for residents with in remote areas of Tainan County.]
[(REmTRENEXEAMEZEBR  REEFE2HE - LEBMT R GEEFRERE - )

d. [In order to cooperate with Taiwan's Department of Health and Welfare "completely eliminate the
C liver plan in 2025", conduct hepatitis C test for the people in Tainan County and provide regular
treatment, referral and follow-up services for positive cases.]

(BTG G822 HEETHET 2 2025 E2HHHCH ETE", R G B Tt E R R ETCHAF X85 » I
Rl RpHR A EeR - W FIEHEFIRTE - ]

5. HOST SPONSOR RESPONSIBILITIES it % B ) 54T

The Host Sponsor will:
HE BRI -

Cooperating Organization Memorandum of Understanding (March 2019}



[Manage the grant funds and pay suppliers, vendors, or contractors ]

(B SE Sl S R HE - HHER BRI E ]

[Prepare Rotary Grant project reports, in cooperation with the International Sponsor][
R BB E & F » BERSEESEREE]

[Measure and evaluate project activities]

[y & B B SR E S]]

[Host visiting Rotarians who come to support or learn about the Rotary Grant project]
[ SR R B E M AG kit L B ]

[Seek National Cheng Kung University Hospital’s support and resources for the project]
[FRBILRII AR R R e e st e B R R IR R ER]

[Check the progress of the project from time to time to ensure that the plan implements its
goals, and report relevant results in the Final Report.]

[(REE % E R DRI BT H B WA ARG R E RS E]

[Report the progress to all rotary clubs involved in this project, and be responsible for the
communication between the hospital and rotary.]

[RFTH 2RI EV R R R ER - I &R E R iR 2 MR -

[Rotary Club has the right to suspend this case, if any there is any incident against local laws
or Rotary Club terms.]

st EETP R REME R E AR L R B BERE T IEIEE - ]
[Seek National Cheng Kung University Hospital’s support and resources for the project]
[ZER BT DA SRR BB e S B ot My L R SRR S K R ]

6. INTERNATIONAL SPONSOR RESPONSIBILITIES [ [#:# Bl # i) HAF

The International Sponsor will:

ERIp BT e

a.

[Direct and coordinate international fundraising efforts]

[#528 K pEE B R M B G S|

[Assist the Host Sponsor in implementing and reporting on the Rotary Grant project ]
[ Bt 3= B B A TRl A B & B FE R BRI iR 5]

7. ORGANIZATION 1 RESPONSIBILITIES & {E4H &% 1 (1 FAE

Organization 1 will:

EFEES 1 77

Cooperating Organizalion Memorandum of Understanding {March 2019)



a. [Provide expertise, infrastructure, advocacy, training, education, or other support for the

Rotary Grant project ]
[Bbihtenh & BRI g ESaEn - AR - (S8 - 559l - B RHEME]

b. [Maintain sufficient records and data to complete reports to The Rotary Foundation]
(RREEFANCHER » PSRN SRSt A ]

c. [Report activities and results to the Host Sponsor and International Sponsor accurately and
in a timely way]
[EHEERTHE B B 65 TR - TR B MBS 40 2 BB & B B ]

d. [Measure and evaluate project activities]
[fi & B a0 EE)

e. [Continue to support the project financially or programmatically after Rotary Grant funding

ends and Responsible for the maintenance and repair of medical vehicles and all medical
equipment in vehicle, and driver’s salary]

[FESCIASSEN & IV BhAE TR 1% - SRUTHR AL 75 L SUES) ERISHIR, I AR R L EAT
R R R LUK ST EVRTK]

£, [The hospital is responsible for assigning specialized medical team to perform mobile medical
services, services include: C liver screening and treatment, community health promotion
activities, health screening services, cancer screening and care for disadvantaged groups
include home treatment.]

(B30 & B SR L B A B T B R AR 75 » BB 0 © CHTERIREDART « B (e
B - (EEFERINGG - BEMR R SSRIRHREE I ERER - ]

g. [In order to improve the utilization rate of medical vehicles, the hospital will promote medical
services. The relevant personal and publicity fees will be funded by the hospital.]

(R S E AR - B EfTETEM - AMABREME AR HRREE - ]
h. [Provide training and salary for medical staff serving on mobile medical.]
[BARTS A B R B A B A B TR IR K - ]

i. [All medical services are subject to the requirements of the Ministry of Health and Welfare,
ROC]

[FrA B EB RO RaEsl ZAHRRE]
j.  [Commitment to support the implementation of this project for at least 10 years.]
R R I EPTREE 105U E - ]

k. [Responsible for supervising the planning of all ophthalmic mobile service and assisting with
other organizations to expand medical services if necessary]

[(&EEEFATA KEENGTE - SR B H A B & F DARA R R

Cooperating Organization Memorandum of Understanding (March 2019)



8. ORGANIZATION 2 RESPONSIBILITIES &1EAHAK 2 HYE (T

Organization 2 will:

EfEHSf -

a.

[Contact appropriate medical service institutions with national health insurance (referred to
as NHI medical service institutions) to participate and support the project to improve the

overall medical service]

(B E < RER RIS R AR B iR (O T B R R e AT 2 LR SR A TE » 1718l
AisE s AN

[Coordinate NHI medical service institutions' task division and coordination, and to
integrate medical team strength]

(Rt AT 2 5 T - LIS RS HER R AT E]

[Require NHI medical service institutions to apply for insurance-related plans to improve the

quality of medical services]

[ER2 L frEet5 OBt e SR (RIS AHRBE TEE (T ) DURA B RIS R E]

9. MUTUAL UNDERSTANDINGS T #H H 22 fig

All parties agree that:
FraRRAERE:
a. The Rotary Grant, if approved, will be awarded to the Host Sponsor and International
Sponsor.
TR ER RIS ED & 8 S (453 1 ) B A S Bh &
b. The Host Sponsor and International Sponsor will control and manage the Rotary Grant.
i = B AR M E B A AP R 2 Eh &
c. The Host Sponsor and International Sponsor will be involved in all stages of the project.
it 3 B EhE R R R B = MR S M R FTA TS B
d. The Host Sponsor and International Sponsor will each have a grant project management
committee with at least three members, responsible for managing the project on their behalf.
th F EEhE MBS RN E S BRI HE 3Bk BN S B REEZ AR
BEEEHEX
e. The Host Sponsor and International Sponsor and the Organizations will abide by the Terms

and Conditions for Rotary Foundation District Grants and Global Grants.

RN - BIMFERIE R EFASW ST T R 5 S S BRAEED S IR ER R (T

( Terms and Conditions for Rotary Foundation District Grants and Global Grants) -

Cooperating Organization Memorandum of Understanding (March 2019)



f. The Host Sponsor and International Sponsor affirm that the Organizations are reputable and
responsible and act within all laws of the project country.
R BhE OB h o A RER SRR A BITFHEE B S EAVAA - BT
TEIAERTIEE

g. All grant funds will be received and managed by the Host Sponsor or the International
Sponsor and will not be managed by the Organizations.

T I € 2 S it 1 ) e B B B 2 - TS Eh S RA e -

h. Grant funds will remain in the designated Rotary Grant bank account until they are needed to
pay a vendor or reimburse a purchase.
T HLFER 2 B > SET BRI RBN R AT AR E S e E R SRim ) &
HRATHRS -

i.  All payments to vendors and reimbursements to Organizations will be supported by receipts,
paid invoices, vouchers or written agreements.
B S HEMEREAROE » s (B S RSB AYRUR - FVAAUE ~ SEUIRAEE - &
FFeERNEE -

j. The Organizations may contribute funds toward the project, but The Rotary Foundation does
not match these funds.

EFRSTEME L ER - AW, mES S HILHERCT MicS -

k. The Organizations’ project-related documentation may be subject to independent financial
and operational review by The Rotary Foundation.

EEASIFAERIEREI S » W REH IS GRTHE =EM B R BEEE -

1. Intheir separate club or district qualification memorandum of understanding, the Host
Sponsor and International Sponsor have agreed to:

HEERIE MR ERE & AN EHENESREHTIR P EE TSIHEHE -

¢ Ensure that all grant activities, including the conversion of funds from one currency
to another, comply with local law

FECRETERVISH) &) - ARENESN —EEN ML —EENW - MAEREN
EERHETT

o Ensure that the project adheres to The Rotary Foundation’s stewardship measures
and grant management practices

o ERBEXEERRESGNES TR EREERA

e Ensure that all people involved in a grant conduct their activities in a way that avoids
any actual or perceived conflict of interest

HECRETA SHE RN AL » ERITHERE - A GEH SRR SR R A G
ZRIIE Ry

e Report to the district any potential or real misuse or mismanagement of grant funds

Cooperating Organization Memorandum of Understanding (March 2019)



R SR AN EEA SN E RN R EHE
e Cooperate with any financial, grant, or operational audits
HEMHIEE - BB RIEASUEFIEE L&1F

» Maintain a standard set of accounts, which includes a general ledger and a complete
record of all receipts and all disbursements of grant funds

HERFIREEIR S (BFEEEIR - PR AU - (8RR 24840 8%)

o Disburse grant funds in accordance with the Terms and Conditions for Rotary
Foundation District Grants and Global Grants

R T E AN & S ERIEEh SRR, BNES

» Maintain records for items that are purchased, produced, or distributed through
grant activities

PRIFIZIBIEENSIEEN 5% - A SRELERVIH B 48k

* Maintain a dedicated bank account to be used only for receiving and disbursing grant
funds

BrlasIl B R 28R & E S WO R HVERTTIR =

¢ Have a minimum of two Rotarian bank account signatories from the sponsoring clubs
or districts for dishursements

Bitt s E it BRI E R 2 ARt AR EZA - ARBIES

¢ Maintain a separation of duties for handling funds so no one person is solely in

control of them
EHES AR AERENTEE  DEEEeH—AALEETHEES

e Maintain a written plan for transferring custody of bank accounts in the event of a

change in signatories

o HIE—MEENVEYEE  UASREEARA

e Retain bank statements to substantiate the receipt and use of grant funds
[RESRITHIRE  DUBTU RIS HAERE

¢ Retain grant documents in a location known by and accessible to club and district
officers

ARSI BRI - IRFTEL Bt I ST AT B P 7 Uit 75

s Retain grant documents for a minimum of five years, or longer if required by local
law

o EAREBISHHREED S F  FURIREHIARIREEX

Cooperating Organization Memorandum of Understanding (March 2019)



10. CONFLICTS OF INTEREST

Any real or perceived conflicts of interest must be disclosed to The Rotary Foundation, in compliance
with The Rotary Foundation’s Conflict of Interest Policy for Program Participants in the Terms and
Conditions for Rotary Foundation District Grants and Global Grants. This includes any instances of
Rotarians acting as vendors or serving as trustees, directors, officers, or staff of one of the
Organizations. If in doubt, any potential conflict should be disclosed.

Identify any real or perceived conflicts here:

B BRSOt E SR S PR RSB SHIRREIRE ) TN TR ES B ERIA SR I 2R
i S A BR (] B M S G R AU 18T 28 - Fl2f@serIiEiiass « shiitt B R ILER - BT S(E
HBIRERE  HE - SRBETINESR - EAEE RS EFEE2E - SN -

T BT PR SR R F 2 2R (R IR0 T -

a. [none]
[#%]
11. MODIFICATION & 2&

Modifications to this document will be made by mutual consent of the parties. A written modification,
signed and dated by all parties and approved by The Rotary Foundation, must be issued before acting
on any changes.

BRI SSREUES - ARG ERE - BT EREHEA - WEEHARSHRIIEANMEE - &
Ak B IS A SR RS - W -

12.CONTACT INFORMATION Hifi4 % FR

Your privacy is important to Rotary International and The Rotary Foundation (collectively, “Rotary”)
and the personal data you share with Rotary will only be used for official Rotary business, such as in
relation to the Rotary Grant. Personal data collected on this form is subject to Rotary’s Privacy Policy.

THSFE S RIS HlR M RS e (4R TR, ) BMAEER - THEBHRS ZNEA KNSR B
BRI (UNSEEERIEEI AR ) - [EARNAUWELIEIE T HRERIIRFAEGE | Rotary's
Privacy PolicySh{T -

13.AUTHORIZATIONS #4#
By signing below, the parties agree to the terms of this memorandum of understanding.

FITRHELFBN T RN EARAESEAIR -

Cooperating Organization Memorandum of Understanding (March 2019)



Host Sponsor authorization:
H T B BhEARAE

Signature 3 &
Signature and Date:

Date H HA

Printed Name

#4 (EEER)

Printed Name and Title:

Titlefgk{ir

Postal Address:  E&FHihk

Phone and Email:

Email

B

International Sponsor authorization:
BIFR BRI 1 HE -

Signature %2
Signature and Date:

Date HHj

Printed Name

#4 (ERER)

Printed Name and Title:

Titlef# iz

Postal Address:  EarHfil

Phone
B

Phone and Email:

Email

BTEHF

Organization 1 authorization:
EFHBIRHE

Signature %%
Signature and Date:

Date H &j

Printed Name

#4 (EER)

Printed Name and Title:

TitleH§ Az

Postal Address:  EiEFHiiE

Phone
Phone and Email:

(5]

Email

ETEHF

Cooperating Organization Memorandum of Understanding (March 2019)



Organization 2 authorization:

ErF e

Signature and Date: _1-,%: ‘3\{/ g -

Printed Name and Title:

Signature#: &
Date H HA
yoLd / S é / >
Printed Name Titlef{ir
e (EgER) s HE

Postal Address:  EpEFthib:E g PG A B 9659t

Phone
TEEL06-2245678

Phone and Email:

Email

BF{&{4: melin@nhi.gov.tw

Cooperating Organization Memorandum of Understanding (March 2018)
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GG2124578 Report

. REPORT TYPE REPORT STATUS
In-School Based Portable Dentistry Programs i, 4 Draft
for Helping Children Smile in Remote Areas of
Tainan
Committee Members
Primary Contacts
Name Club District Sponsor Role
I-Hsiung Wang Shan Hua, Tainan 3470 Club Host
Seiichi Hokazono Akune 2730 Club International
Host committee members
Name Club District Role Date
Added
Chia-Hung Liang Shan Hua, Tainan 3470 Secondary Contact
Chien-Nan Li Shan Hua, Tainan 3470 Secondary Contact
International committee members
Name Club District Role Date
Added
takamori deguchi Akune 2730 Secondary Contact International
Kazuhiro Egawano Akune 2730 Secondary Contact International

-Page 1 of 12 -



Project Objectives and Implementation

PROJECT OBJECTIVES

The Rotary Foundation approved global grant funding to be used for the following project
objectives:

The main barrier to dental care is geographic location after Taiwan's National Health Insurance was
implemented in 1995.Tainan Municipal Dongshan District Dongyuan Elementary School, Sigang District
Gangdong Elementary School, Guanmiao District Chonghe Elementary School, and Houbi District Ansi
Elementary Schools are all located in remote areas of Tainan. The surrounding areas are Baihe, Nanxi, Danei,
Liujia Villages. There is only 0.87 dentist per 10,000 population and most of the school children are single-
parent and vulnerable people with low-income families. Parents are too busy to work and have no time to give
extra care to their children. They have lower dental care utilization, higher rates of dental caries, higher rates of
poverty, fewer dentists per population and greater distances to travel to access dental care than urban school.In
order to improve the dental care for rural children, we requires practical and flexible approaches to distribute
the dentists, includes mobile dental equipment for providing timely dental treatment and oral health education.
We plan to purchase dental care equipment in health centers of these four Elementary Schools. Dentists are
periodic service to provide dental diagnosis and treatment of about the 1,000 children and staff, and also expand
this resource service to the vulnerable residents.

The "Help A Child Smile" program is cover in-school dental care for providing more healthy school students are,
the more self-confidence they have. They will have more bright smiles, cavity free and stay in class, so they can
get the education they need.

Have any of these objectives changed?

Yes

Please tell us how and why the objectives have changed.

To show his will for supporting the program of "Help A Child Smile", the dentist Lin,Kei-Sheng, donated a
secondhand dental patient chair. After evaluating and coordinating with the Southern Division of National
Healthy Insurance Administraton as well as the Tainan Dental Association , we chose Tainan Municipal Nanhua
District Nanhua Elementary School located in remote areas of Tainan as the fifth target unit, and purchased
mobile dental equipment for providing dental treatment and oral health education.

Have you made progress toward your project objectives?

Yes

Describe the progress you’ve made so far.

Since last November the dentists has started to use these dental equipment in these five elementary schools. The
dentists provide periodically the dental diagnosis and treatment for about 1,000 children and the staff (more
than 3 times per semester),also including the oral health education (2 times per semester) .Over the past two
years due to the the COVID-19 pandemic, the dental service was not available for the local residents. As long as
the infection number decreases and the citizen gradually go back to their normal lives, the dental service will
also be expanded to the vulnerable residents in the future. So far, this program of "Help A Child Smile" has
solved some main problems of these five elementary schools . It has not only improved the dental care for rural
children but also provided a safe and comfortable environment for dentists to serve and children to access the
dental service. This program has bridged the gap between urban and rural schools .In addition, this program
provides children with easier access to the dental care.

PROJECT IMPLEMENTATION

Your grant application included plans for the following activities. Please report on each of your project activities
below. If there were any additional activities during the project, please report each of them by clicking the Add

- Page 2 of 12 -



an Activity button at the end of this section.

1. Interior design and construction
Duration
2021/01/05-2021/03/01

Status Start Date
Completed 16/08/2021

2. Equipment purchase and Installation
Duration
202021/05/02-2021/06/10

Status Start Date
Completed 25/09/2021

3. Conditioning monitoring, supervise and record
Duration

On going
Status Start Date
Completed 12/10/2022

4. Dentist visit
Duration
Regular

Status
In progress

5. Oral health education
Duration
3 times a semester

Status
In progress

Supporting Documents

5P (b0 /] 2 455 #1458 B R 52 955 i AH A i fd e i . pdf
S P i P L Dok e L B0/ F B R % ff ¢ i 5 e pdt
22 P T 1R B R 22 VR B/ N O e R 1 A (i e i 52 A pdE
B2 P T 18 R R BN e R Ak G e E 52 A pdE
22 7 T PG 7B B SR BN O e o 1 A (i ki 52 A pdE
2 e i B e SR R B/ N O o o 1 A i A i 52 A pdE

-Page 3 of 12 -

Completion Date
29/10/2021

Completion Date
29/10/2021

Completion Date
30/05/2022



Measuring Success

How many people have directly benefited from the project?
1500

DISEASE PREVENTION AND TREATMENT
Impact measures

1. Outcome measures, €.g., percentage of children ages 6-12 with childhood caries,
percentage of children 6-12 who received a treatment service within the reporting year.

Collection method Frequency Beneficiaries

Direct observation Every year 1000-2499
RESULTS TO DATE

Collection Method Frequency Beneficiaries

Direct observation Every six months 600

2. Process measures, e.g., percentage of children 6-12 who received an oral Evaluation

Collection method Frequency Beneficiaries

Direct observation Every year 1000-2499
RESULTS TO DATE

Collection Method Frequency Beneficiaries

Direct observation Every six months 600

3. Access measures, e.g., percentage of children 6-12 who received at least one dental
service within the reporting year.

Collection method Frequency Beneficiaries

Direct observation Every year 1000-2499
RESULTS TO DATE

Collection Method Frequency Beneficiaries

Direct observation Every six months 600

Monitoring and evaluation
Here is the person or organization that was selected to monitor and evaluate impact measures

Person or organization
Tainan Dental Association

Qualifications

- Page 4 of 12 -



Tainan Dental Association has a professional medical team to provide medical services.

Has this person or organization changed?
No

-Page Sof 12 -



Participants

SPONSOR PARTICIPATION

What roles and responsibilities did host sponsor members have?

The host sponsor roles and responsibilities are organerized and managed the project to completion and also give
the training to all involved parties aed community. The host sponsor responds all and control the budget as
planned.

What roles and responsibilities did international sponsor members have?
The international sponsor roles and responsibilities are providing consult and fund to this project. Also visit at
the project site and report progress to their club.

PARTNERS (OPTIONAL)
Add any Rotary clubs or districts that were involved in this project, other than the host and international
sponsors or financial contributors.

No. Type Club name or district number
1. Club Tainan Diamond

2. Club Chia Li

3. Club Tainan Yongkang

4, Club Nan-Ke, Shan-Hua, Tainan

5. Club Chishan East

6. Club Changhwa East

7. District 3670

COOPERATING ORGANIZATIONS

1. Tainan Municipal Dongshan District Dongyuan Elementary School
No.8,Dongyuan,Dongshan District,Tainan, Taiwan(R.O.C)
TAINAN
733
Taiwan

https://www.dyes.tn.edu.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

2. Tainan Municipal Sigang District Gangdong Elementary School
No.1-1,Shungzhangbu, Sigang District,Tainan,Taiwan(R.O.C)

- Page 6 of 12 -



Tainan
723
Taiwan

https://www.gdes.tn.edu.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

3. Tainan Municipal Guanmiao District Chonghe Elementary School

No.568,Nanxiong S. RD.,Guanmiao District, Tainan,Taiwan(R.O.C)
Tainan

718

Taiwan

https://www.chees.tn.edu.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

4. Tainan Municipal Houbi District Ansi Elementary School
No.5,Changan Village,Houbi District, Tainan ,Taiwan(R.O.C.)
Tainan
731
Taiwan

https://www.ases.tn.edu.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

5. Tainan Dental Association
10F.,N0.196-14,Zhonghua Rd.,Yongkang Dist.,
Tainan
710044
Taiwan

http://www.dentalways.org.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

6. National Health Insurance Administration-Southern Division ,Ministry of Health
and Welfare

No0.96,Gongyuan Rd.West Central Dist.,Tainan
Tainan

- Page 7of 12 -



700203
Taiwan

https://www.nhi.gov.tw

Describe how cooperating organizations participated in the project.
This organization well cooperated and fully participated in every progress.

- Page 8 of 12 -



Project Expenditures

Grant amount:
59,964 USD

Expense log
Date
24/11/2021

24/11/2021

24/11/2021

17/11/2021

09/12/2021

Expense summary
Category
Equipment
Supplies

Totals:

Did your project have any unexpected or unusually large variances?

No

Description
Dental Patient Chairs

Dental Sterilization
Equipment

Dental Essential
Equipment

Contingency

Essential Equipment

Budget (TWD)

1679008.00

1679008.00

Category
Equipment

Equipment

Equipment

Equipment

Supplies

Expenses (TWD)
1658860.00
20090.00

1678950.00

Will you return unused funds to the Foundation?

No

- Page 9 of 12 -

Amount (TWD)
940000

91230

607000

20630

20090

Variances (TWD)
20148.00
(20090.00)

58.00



Financial Details

PROJECT BANK STATEMENTS

Upload bank statements from the project bank account to show all project-related
transactions, including deposits and withdrawals. In addition to the bank statements, you can
also upload a financial ledger. For scholarships, please attach receipts for any expenses over
$75.

Supporting Documents
e acceptance_list.pdf
e receipt(payment_inventory).pdf

FINANCIAL MANAGEMENT

Who is in charge of the project’s financial management?
the club's treasury Rotarian Chien-Nan Li

Please describe the project’s financial management, including record keeping, inventory,
payment authorizations, and conversion of funds.

This project we have budget that fit for each category and suppliers already gave the fixed price. Some of the
budget had to be paid as 2-3 payments, we kept all the records at the club treasury. The committees from
community and Rotarians approved the payments and gave authorisations to every payment.

Were there any challenges in managing the project funds?
No

PROJECT INCOME

Did your project generate any income through sales, interest, or other sources?
No

Supporting Documents

Fi AL % A L B/ pdf
1% B2 5 22 B0/ pdf

R 2t pd £

58 0L % 585 /) pf

5270 T 7 Ve 25 R B OF B2 A B plf
VI 258 V5 /) p

il 5 222 1 /) polf
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Authorizations

YOUR AUTHORIZATIONS

Primary contact

By authorizing this report, I confirm that, to the best of my knowledge, these grant funds were spent according
to Foundation guidelines and that all of the information contained in this report is true and accurate. Original
receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in
case they are needed for auditing purposes.

Grant reports and supporting documentation should not include personal data (name, contact information,
age/date of birth, health/medical data, or other identifying information) or images of anyone who is not
authorizing this report unless (a) it is requested by the Foundation and (b) written consent of the individual (or
their parent or legal guardian) is provided to the Foundation. If such personal data is inappropriately included,
it may cause delays in the grant process while the Foundation complies with Rotary’s Privacy Policy.

I also understand that all photographs, video and other media submitted with this report will become the
property of Rotary International and will not be returned. I represent and warrant that I own all rights in the
photographs, video and other media, including copyrights, and that all persons (or their parents if they are
minors or lack legal capacity) appearing in such photographs, videos and other media have given me their
unrestricted written consent to license use of their images/likenesses to Rotary International. I hereby grant
Rotary International and The Rotary Foundation (collectively, “Rotary”) a royalty-free, worldwide, perpetual,
irrevocable license and right to use, publish, print, reproduce, edit, broadcast, webcast, display, distribute,
modify, create derivative works from, sublicense and publicly perform, the photographs, video and/or media now
or at any time in the future, in Rotary International publications and materials, and for promotional purposes in
any form, medium or technology now known or later developed. I represent, warrant and agree that Rotary shall
have the universal right to license use of your photograph, video, and/or other media in order to promote Rotary
programs, including grants and scholarships without liability.

Sponsor

By authorizing this report, I confirm that, to the best of my knowledge, these grant funds were spent according
to Foundation guidelines and that all of the information contained in this report is true and accurate. Original
receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in
case they are needed for auditing purposes.

Grant reports and supporting documentation should not include personal data (name, contact information,
age/date of birth, health/medical data, or other identifying information) or images of anyone who is not
authorizing this report unless (a) it is requested by the Foundation and (b) written consent of the individual (or
their parent or legal guardian) is provided to the Foundation. If such personal data is inappropriately included,
it may cause delays in the grant process while the Foundation complies with Rotary’s Privacy Policy.

I also understand that all photographs, video and other media submitted with this report will become the
property of Rotary International and will not be returned. I represent and warrant that I own all rights in the
photographs, video and other media, including copyrights, and that all persons (or their parents if they are
minors or lack legal capacity) appearing in such photographs, videos and other media have given me their
unrestricted written consent to license use of their images/likenesses to Rotary International. I hereby grant
Rotary International and The Rotary Foundation (collectively, “Rotary”) a royalty-free, worldwide, perpetual,
irrevocable license and right to use, publish, print, reproduce, edit, broadcast, webcast, display, distribute,
modity, create derivative works from, sublicense and publicly perform, the photographs, video and/or media now
or at any time in the future, in Rotary International publications and materials, and for promotional purposes in
any form, medium or technology now known or later developed. I represent, warrant and agree that Rotary shall
have the universal right to license use of your photograph, video, and/or other media in order to promote Rotary
programs, including grants and scholarships without liability.

AUTHORIZATION SUMMARY

- Page 11 of 12 -



Primary contact authorizations
Name Club
I-Hsiung Wang Shan Hua

Seiichi Hokazono Akune

Sponsor authorizations
Name Club
Hiromi Oshikawa Miyazaki-Kita

Chien-Nan Li Shan Hua

District Status
3470

2730

District Status
2730

3470

- Page 12 of 12 -
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