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報告大綱 

何謂以價值為導向的醫療照護? 

為什麼要推動以價值為導向的醫療照護? 

本書作者與目標讀者 

如何提供以價值為導向的醫療照護? 

 

 



何謂以價值為導向的醫療照護? 
 

 

 

Michael Porter  



IHI TRIPLE AIM 

• Improve the experience of care 

• Improve the health of populations 

• Reduce per capita cost of healthcare 

Input Process Outputs Outcomes 



為什麼要推動以價值為導向的醫療照護? 

• 美國醫療服務不連續、無法

預測 

• 價格高昂 

• 整體國民健康狀況在先進國

家排名不佳 
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本書目標讀者 

• 在第一線提供醫療服

務的醫事人員。 

• 機構、系統的規劃者 

 



PART1: INTRODUCTION TO VALUE IN 
HEALTHCARE 

• 1 The Current State of Healthcare Costs and Waste in the United States 

• 2 Paying for Healthcare in the United States  

• 3 The Challenges of Understanding Healthcare Pricing 

• 4 Defining Value: Connecting Quality and Safety to Costs of Care 

• 5 A Changing Landscape: Cost Consciousness and Value in Healthcare Delivery  

• 6 Ethics of Cost Conscious Care 



PART 2: CAUSES OF WASTE 

• 不必要的服務 

• 因系統性錯誤或整合問題造成的醫療不足 

• 過高的醫療服務價格 

• 過高的行政費用 

• 詐欺 

• 錯失預防的機會 



• 7 The Importance of Zip Codes and 

Genetic Codes 

• 8 Stents, Robots, and the Role of 

Technology Diffusion 

 

PART 2: CAUSES OF WASTE 



• 9 Primary Care Shortage Crisis: 

Lost Opportunities to Deliver 

Value  

 

PART 2: CAUSES OF WASTE 



CAUSES OF WASTE 

• 10 Barriers to Providing High-Value 

Care 

 



PART3: SOLUTIONS AND TOOLS 

• 醫師養成訓練 

• 病人角色 

• 高成本效益的給藥行為 

• 適當的篩檢 

• 利用經濟動機改變醫療行為 

 

 



PART3: SOLUTIONS AND TOOLS 

• 11 Building A Pipeline of Change: Teaching About Cost Awareness and Evidence-

Based Medicine 

• 13 High-Value Medication Prescribing 

• 14 Screening and Prevention : Balancing Benefits with Harms and Coasts 

• 15 Shifting Incentives : Moving Reimbursement from Volume to Value 

• 16 Implementing Value-Based Initiatives : A New Challenge for Clinicians and 

Healthcare Systems 

 

 

•  12 The Role of Patients: Shared Decision Making, e-Patients, and Consumer-Directed 

Healthcare. 

 

 



 



THANK YOU  
 


